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1. INTRODUCTION

The City of Athens, the largest Municipality of the wider Athens area (740,000
permanent inhabitants, an area of 37,953,568 m2 and a road network of 960
km length), faced the multiple challenges of the Olympic Games in August 2004 and
managed to cope successfully in all sectors, including that of waste management. Thus,
a Waste Kananemem Flan for the City of Athens (WMP) was developed and

-, L METHODOLOGY ;
In order to face the increased number of visttors mmng the Games, mgalner with the needs for a
“ clean and well org city, a of the city in 4 different area types was.
made, in accordance to the waste management masterplan of the Athens 2004 Organizing
“ Committes {Table 1). All data were intreduced inte the City GIS mapping database (Figure 1).
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To calculate the actual current waste production rates, data for the
waste loads from the Waste Management Department were used and an 71O design the waste and city

optimisation model for the waste transfer routes (programs) to existing the following assumptions were made:
and future transfer stations andfor to the Licsia landfill site was O 300.000 visttors within the city of Athens daily, due to the Garves
implemented: O The lead is distributed in the programs of the 3 2ones in different
O The daily waste production for the M.A, was estimated to be 1.100 tn/day percentages (70% in B1, 30% in B2 and none in C):
O The extra waste load by the incoming visitors was estimated as 0.4 O No additional placement of bins in the city, only increase of the
kg/ca/day in athlatic and cther areas of the responsibility of the Athens 2004 frequency of collection:
Grganising Committen and 0.9 kg/ca/day as the expected extra wasts load (3 7-doy per week collection of waste from the bins and & 12-hour per

far the M_A_ due to visitors. day sweeping of the roads and open spaces.
Table 2 the burden MSW during the 0.G. Table 3 summarizes the total required trips to the landfill.
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3. AWARENESS CAMPAIGNS A

A campaign for different target groups ameng the city users (citizens, \‘_{ 3
commercial activities, daily visitors) took place to raise awareness for an K,_,_
improved waste management in the city and encourage participation to Kfuﬂafn

the affort to keep the city clean, during and after the Games, ouppakal -

4. IMPLEMENTATION - EVALUATION OF THE WMP
For the O.G. the WMP assessed the needs for new equipment, personnel as well as the
i aof the waste activities. Before the 0.G. the M.A, owned 71 collection
wvehicles, mainly of 13m3 capacity, ranging from poer to vary geod condition. For the needs of
the 0.G. 245 new vehicles were acquired. For the waste collection a total of 660 people were
employed (219 drivers and 441 workers), while a larger number of workers (939) were
required in the city cleansing (manual and mechanical). Alse, the waste collection programmes
and the street cleansing programmes were rescheduled and worked on a 24-hours/d basis.

ol’ Athens the af operating & waste Crisis Management Center (CMC), antirely coordinated
and mantntd by AEDA. Its main objectives were:
a) coordination of and Dmrlikm of direct on all waste managemant Issues and operation of the Athens Call
Center, b) a 24-hour based control oparation wﬂmm‘tﬂu dﬂn l:thﬂths
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